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XA CAM HIEP Doc 14ap - Tw do - Hanh phiic
S6:126 /KH-UBND Cam Hiép, ngay 3] thdang |onam 2026
KE HOACH

Duy tri va cai tién Hé thong quén 1y chét lwong theo tiéu chuin
TCVN ISO 9001:2015 ctia UBND xa Cam Hiép nam 2026

Can cr Quyét dinh s 19/2014/QD-TTg ngay 05/3/2014 ctia Thu tuéng Chinh
phu vé viéc ap dung Hé thong quan 1y chét luong theo tiéu chuan qubc gia TCVN
ISO 9001:2008 vao co quan, to chirc thudc hé théng hanh chinh nha nudc;

Can ctr Quyét dinh 101/QD-BKHCN ngay 21/01/2019 cta Bo trudong Khoa
hoc va Cong nghé vé viéc cong bd Mo hinh khung hé théng quan 1y chét luong theo
tiéu chuan qudc gia TCVN ISO 9001:2015 cho céc co quan, t6 chic thudc hé thong
hanh chinh tai dia phuong;

Can ctt Quyét dinh sé 1402/QD-UBND ngay 01/10/2025 cta UBND tinh
Khanh Hoa vé ban hanh B6 tai liéu huéng dan xay dung, ap dung, duy tri va cai tién
Hé thong quan 1y chat luong theo Tiéu chuan qubc gia TCVN ISO 9001:2015 cho
cac co quan, td chirc thude hé théng hanh chinh nha nudc trén dia ban tinh Khanh
Hoa;

Uy ban nhan din x4 Cam Hiép xay dung Ké hoach duy tri va cai tién Hé théng
quan 1y chét luong theo tiéu chuan TCVN ISO 9001:2015 tai UBND xa nam 2026,
ndi dung nhu sau:

I. MUC PICH

Ap dung Hé théng quan 1y chit luong theo tiéu chudn TCVN ISO 9001:2015
(goi tat 1a Hé thong QLCL) vao giai quyét quy trinh xir Iy cong viéc hop 1y, khoa
hoc, phui hop voi quy dinh cua phap luat; gitp kiém soat dugce qua trinh giai quyét
cong viéc, giai quyét tha tuc hanh chinh (TTHC), nang cao su hai long cua to chirc,
c4 nhan d6i voi co quan nha nudc.

II. NOI DUNG

1. T6 chirc thyc hién va kiém soét toan bd cac Quy trinh hién tai dang ap dung

thudc Hé théng QLCL dé ning cao chét luong hiéu qua hoat dong ctia co quan, dap
g yéu cau cai cach TTHC.

2. Thuong xuyén cap nhat, xem xét sy thay ddi vé ché do, chinh sach méi ban
hanh d¢ tién hanh cap nhat va phé duyét lai cac Quy trinh c6 lién quan dén Hé thong
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QLCL theo dung quy dinh, dam bao dap ing yéu cau cia tiéu chuan ISO 9001:2015,
phu hop véi cac quy dinh ctia Luat, cac vin ban huéng dan thi hanh va hoat dong
thuc té cta don vi.

3. Thuc hién tét Chinh sach chat lugng, Muc tiéu chét lugng ndam 2026 da
ban hanh dam bao dap tmg dugc muc tiéu da dé ra; ting cudng quan ly, xir 1y cong
viéc theo quy trinh dé chi dao, kiém tra va giam sat chét luong thuc hién nhiém vu
cua cac co quan, don vi thugc Hé théng; nang cao hi¢u qua cong tac, y thuc trach
nhiém; stra doi 18 164, tac phong lam vi¢c voi thai d nghi€ém tuc, than thi¢n, hi¢u
qua ciia can bd cong chire trong qua trinh thyc thi nhiém vy va trong giao tiép ung
XU tai co quan, don vi.

4. Nhiém vu cu thé va phan cong don vi chu tri, thoi gian thuc hién nhu sau:
(Theo Phu luc dinh kem)

I1I. TO CHUC THU'C HIEN

1. Thanh vién Ban Chi dao ISO

- Tham muu UBND x4 chi dao, kiém tra, d6n déc viéc trién khai thuc hién Ké
hoach.

- Céc thanh vién Ban chi dao ISO can ctr nhi¢m vu dugc phan cong cé trach
nhiém theo ddi, d6n dbc kiém tra cac co quan trong viéc trién khai Ké hoach; bao
c4o, dé xuat phuong an quan 1y, chi dao véi Trudong Ban Chi dao nham thuc hién t6t
Ké hoach nay.

2. Thii truwéng cic co quan thudc Hé thong QLCL

- Can ctr vao K& hoach cia UBND x4 dé xay dung va van hanh tdt He théng
QLCL tai don vi minh; xac dinh viéc thuc hi¢n duy tri, cai tién Hé théng QLCL trong
hoat dong ctia don vi 1a nd1 dung bat budc cua chuong trinh cai cach hanh chinh.

- Thuong xuyén theo ddi, cdp nhat Quyét dinh cong bd TTHC ctia UBND
tinh, cac van ban lién quan dén viéc van hanh, duy tri Hé thong dé kip thoi khac
phuc, chinh stra, hoan thién, ap dung thuc hi¢n theo ding quy dinh.

- Luu y: Ddi véi cac TTHC c6 Quyét dinh cong bd ndi bd ciia UBND tinh,
cac phong, ban thugc Hé thé)ng QLCL st dung truc tiép quy trinh nd1 bd do UBND
tinh ban hanh, khong can phai xay dung quy trinh ISO trinh UBND x4 ky duyét.

- Nghién ctru, 4p dung cong nghé thong tin vao hoat dong xay dung va duy tri
Hé théng QLCL nham dap tng ngay cang tot hon nhu cau cung cap dich vu cong;
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dam bao toan bo hoat dong lién quan dén giai quyét TTHC cho cac to chirc, ci nhan
déu duoc ap dung Hé théng QLCL.

3. Phong Van ho6a — Xa hoi

- Theo ddi, d6n ddc, kiém tra viéc thuc hién ké hoach nay; tham muu UBND
x4 giai quyét nhitng kho khin, vuedng mic tai cac co quan trong qua trinh trién khai,
ap dung Hé théng QLCL nham dam bao hiéu lyc cua Hé théng QLCL.

- Téng hop két qua thyc hién ap dung Hé théng QLCL tai UBND x4 trong
nam 2026 bao cdo S& Khoa hoc va Cong nghé theo quy dinh.

IV. KINH PHi THUC HIEN

Kinh phi thuc hién duy tri, cai tién va mo rong He théng QLCL duoc b tri tir
ngan sach xa.

Trén day 1a K& hoach duy tri va cai tién Hé théng QLCL tai UBND x4 nim
2026. Pé nghi cac co quan chuyén mon thudc Hé théng QLCL trién khai thuc hién
dung thoti gian va dam bao hi¢u qua./.  ~

ey
Noi nhgn: (VBDT) TM. UY BAN NHAN DAN
_ Cha tich va céc Phé Cha tich UBND x3; =~y
- Céc co quan chuyén mon; o jall

- Trung tam PVHCC;
- Trang thong tin dién t x4;
- Luu: VT, VHXH.

Bui Quang Nam



UY BAN NHAN DAN

(Ban hanh kém theo Ké hoach so

XA CAM HIEP

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

Phu luc
Nhiém vu thwe hién H¢ thong quan ly chit lwgng theo tiéu chuan TCVN ISO
9001:2015 cua UBND xa Cam Hiép nam 2026

/KH-UBND-ISO ngay

cua UBND xa Cam Hiép)

thang nam 2026

Thoi gian hoan

Stt NOi dung Don vi thuc hién thanh
Xay dung Ké hoach duy tri Hé thong | Phong Vin hoa — .
b1 QLCL tai cac don vi thude UBND xa Xa hoi Thang 01/2026
X4y dung va ban hanh Chinh sach chat
luong (CSCL), muc tiéu chat lwong | Phong Vin hoa — .
2 | (MTCL), ké hoach thuc hién MTCL Xa hoi Thang 01/2026
nam 2026
Can ct MTCL cua UBND x3a, cac co | Cac phong chuyén . \
A A A n . ; Trong vong 07 ngay
3 | quan chuyen' mon xay dung MTCL, bién | mon; Trung tam 1é tor khi UBND 3 ban
phap thuc hién MTCL cua don vi nam Phuc vu hanh hanh MTCL
2026 chinh cong
Céc phong chuyén
Xay dung bang nhan dién rai ro, K&é | mén; Trung tim ,
4 hoach giai quyét rai ro nim 2026 Phuc vu hanh Quy 12026
chinh cong
Cin ctr bang nhan dién rui ro, K& hoach
giai quye€t rui ro cua cac co quan trong \ s opo
5 | He théng QLCL, tong hop, xdy dung | ' 1ongVanhéa— | o 1no06
\ T X Xa hoi
bang nhan dién rui ro, Ké hoach giai
quyét rui ro cua UBND xa
o o Céc phong chuyén
6 Ra soat, d¢ xuat sira d6i, bo sung cac quy | mén; Trung tdm Thudne xuven
trinh bat budc theo ti€u chuan Phuc vu hanh g xuy
chinh cong
o S Céc phong chuyén | Thuong xuyén phdi
7 Ra soat, dé xuat sua doi, bo sung cac | moOn; Trungtdm |hop vOéi co quan
quy trinh ndi bo Phuc vu hanh chuyén moén thudc
chinh cong UBND tinh




Thoi gian hoan

Stt Noi dung Don vi thuc hién thanh
Céc co quan chu dong
\ < 1 thong bao cho Phong
8 | Kién toan Ban Chi dao ISO Phong Yar} .hoa | Van hoéa — Xa hoi khi
Xa hoi , X: 1A \
c6 thay do6i nhan su la
thanh vién BCD
Tién hanh khao sat su hai long khéach | Trung tam Phuc vu ,
0 hang hanh chinh cong Quy 1112026
‘ Céc phong chuyén
10 Cap nhat danh muc ho so, danh muc tai | mon; Trung tam Thudne xuvén
liéu theo quy dinh. Phuc vu hanh g xuy
chinh cong
Xay dung ké hoach va tién hanh danh : ,
11 gid noi by nam 2026 Ban Chi dao ISO | Quy I11/2026
Thyuc hién hanh dong khéc phuc sau B,a n Chi dao ISO, ,
12 ] ., At A cac co quan dugc | Quy I11/2026
danh gid ndi bod ] .,
danh gia
T chirc hop xem xét cua lanh dao | Ban Chi dao ISO ,
13 HTQLCL Quy III - IV/2026
Ra soat, cong bérlai HTQLCL phu hop Khi ¢o sy thay doi
14 | titu chuan quoc gia TCVN ISO | Chua tich UBND xa | pham vi va van ban
9001:2015 QPPL
15 banh gia viéc thuc hién MTCL nam | Phong Yar}.hoa— Trude 25/12/2026
2026 Xa hoi

Phu luc nay c6 15 nhiém vu./.
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