UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA CAM HIEP Poc 1ap — Tw do — Hanh Phiic
S6: 89 /KH-UBND Cam Hiép, ngay | thdng 1 ndm 2025
KE HOACH

Duy tri, cii tién HTQLCL theo TCVN ISO 9001:2015
vao hoat dong cia UBND xa Cam Hi€p nam 2025

Can ctt Quyét dinh s6 19/2014/QD-TTg ngay 05/3/2014 ctia Thi tuéng Chinh
phu vé viéc ap dung Hé théng quan 1y chat lugng theo Tiéu chuin qudc gia TCVN
ISO 9001:2008 vao hoat dong cua cac co quan, t6 chtrc thudc hé théng hanh chinh
nha nudc; Can ctr Quyét dinh s 1402/QB-UBND ngay 01/10/2025 caa Uy ban
nhan dan tinh Khanh Hoa vé viéc ban hanh B6 tai liéu hudng din xdy dung, ap
dung, duy tri va cai tién Hé thng quan ly chét luong theo Tiéu chuan qubc gia
TCVN ISO 9001:2015 cho cac co quan, t6 chirc thudc hé théng hanh chinh nha
nuoc trén dia ban tinh Khanh Hoa;

Nham khong ngiing nang cao hiéu qua cong tac cai cach hanh chinh thong
qua viéc xay dung va ap dung Hé théng quan 1y chat luong theo Tiéu chuan quéc
gia TCVN ISO 9001:2015;

UBND xa Cam Hiép xay dung ké hoach duy tri, géi tién HTQLCL theo
TCVN ISO 9001:2015 nam 2025 v6i nhitng ndi dung cu thé nhu sau:

I. Muc dich, yéu ciu

1. Muc dich

Tiép tuc duy tri va cai tién Hé théng quan 1y chat luong dbi véi cac nganh
chuyén mon thuéc UBND xa nham khong ngiimg nang cao hiéu qua cong tac cai
cach hanh chinh cua xa.

2. Yéu ciu

Qua trinh giai quyét, thu tuc hanh chinh tai co quan UBND x3 dam bao tinh
khoa hoc, tuan thu cac quy dinh phép luat, phu hop véi thue té cua nganh, cia dia
phuong; tao diéu kién thuan loi cho can b, cong chirc cuia co quan giai quyét cong
viéc nhanh chéng, kip thoi va hiéu qua.

Gitp lanh dao co quan diéu hanh, kiém soat toan b qua trinh giai quyét cong
viéc cua co quan.

D61 méi phuong thire lam vi€c, gop phan nang cao hi¢u luc, hiéu qua thyc thi
cong vu. Phuc vu tét hon cac nhu cu cia to chire, c4 nhan.

I1. N§i dung

Thuc hién tt muc tiéu chét lugng; chinh sach chét luong da ban hanh dam
bado dap tng dugc muc ti€u da dé ra; tang cuong quan ly, xur ly cong viéc theo quy
trinh dé chi dao, kiém tra va giam sat chat lugng thuc hién nhiém vu cia cac bod
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phan trong don vi; nang cao hiéu qua cong tac, y thirc trach nhi¢ém; sira doi 1€ 161,
tac phong lam viéc véi thai do nghiém tic, than thién, hi¢u qua cta can bd cong

chtrc trong qua trinh thyc thi nhi€ém vu va trong giao ti€p trng x1 tai co quan.

1. N¢i dung, thoi gian, phan cong trach nhiém

Phan cong trach

noi

Stt NOi dung Thoi gian nhiém
\ 1A < Cong chuc phu
01 | Thanh 1ap BCP ISO Nam 2025 tréach ISO
Ban hélph So tay chét lugng, Chinh
sach ch:élt luong va thiét 1ap lai (n€u cp Cone chirc phu
02 |thay déi); Xdy dung Muc tiéu chit| Nam 2025 | o0& Pt
o A A A trach ISO
lu:qng va Ké hoach thuc hién muc tiéu
chat luong
Xay dung Bang nh’ém dién, danh gia,
hanh dong gidi quyét rui ro va co hdi;
Xay dung Ké hoach giai quyét rai ro| . Céng chitc phy
03 va co hoi; Xay dung Bang xac dinh va Nam 2025 trach ISO
quan ly tri thirc; Chuong trinh déanh
gia ndi bo
Ra soat, cap nhat, bo sung cac van bg"m
quy pham phap luat da duoc sta doi,
bo sung va cac quy trinh thuc hi¢n cac
TTHC da xay dung; Ap dung, duy tri . , | Cong chic phu
04 H¢ thong quan ly chét luong theo Tiéu Hang Quy trach ISO
chuan quéc gia TCVN ISO 9001:2015
dé cong bod lai H¢ thong QLCL va phé
duyét ap dung HTQLCL
Khdo sat sy hai long cia khéach hang , Cong chuc phu
05 d6i v6i co quan Quy IV trach ISO
BCb ISO xay
dung k& hoach,
06 | Dénh gia ndi bd ndm 2025 Quyry |hom danh - gid

bo trién khai thue

hién

2. To chitrc thwe hién
2.1. Ban chi dao ISO
Xay dung ké hoach duy tri 4p dung, cai tién HTQLCL tham muu linh dao

UBND xa phé duyét va chi dao trién khai thyc hién.
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Gitp lanh dao UBND x4 theo ddi, don ddc, kiém tra, danh gia, giam sat viéc
thuc hién HTQLCL ISO 9001:2015 cua cac bo phan thudc co quan UBND xa.

Phéi hop véi cac bd phan to chire kiém tra, danh gia ndi bo trinh lanh dao phé
duyét.

‘ Béo cdo tinh hinh duy tri thyc hién HTQLCL ISO 9001:2015 cua UBND xa

vé S¢ theo quy dinh.

2.2. Cac can bg phu trach cac nganh linh vuc chuyén mon

Cian ctr ké hoach thuc hién viéc duy tri HTQLCL ISO 9001:2015 tai b phan
minh phu trach va bao céo két qua dinh ky cho BCD ISO theo quy dinh.

Phdi hop véi BCD ISO 0 chire kiém tra, danh gia ndi b va trinh két qua
danh gia dé lanh dao phé duyé¢t.

Trén day 1a Ké hoach duy tri, cai tién HTQLCL theo TCVN ISO 9001:2015
vao hoat dong tai UBND xa Cam Hi¢p nam ZO%

/

Noi nhgn: (VBPT) ' TM. UY BAN NHAN DAN

- S& Khoa hoc va Cong ngﬁéitinh; KT. CHU TICH
TT. Pang ty, TT. HDND x4; ; :

j PHO CHU TIV
- UBMTTQVN va cac t6 chire chinh tri- xa hoi x3; 8

CT va cac PCT. UBND x3;
- Cac co quan chuyén mon;

- Trung tam PVHCC; ga k) \\)}
- Cong an x4, Ban CHQS x3; R ¥ , i) 2,
- Cac Truong trén dia ban xa; Nz oF

-Tram Y té Xa;
- Luu: VT, VHXH. Lé Thanh Hiing
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